Dedicated Nursing Associates & DNA 
Safety Committee Meeting Minutes – Key Risk
	Date of Meeting: 09/23/25

	Time of Meeting: 11:30 AM

	Location of Meeting: Suite 202 Conference Room or Teleconference. Conference Line:    
Dial-in number: (267) 930-4000, Host access: 438-554-253, Participant access: 450-366-173


  
1. Roll Call  
2. Review the agenda for this meeting.
3. Review and approve last month’s meeting minutes.
4. Review of workplace accidents that have occurred since the last meeting; discuss contributing cause, root cause, and corrective actions.  
5. Review the status of old business and the committee’s suggested corrective actions. 
· Article on “10 Tips For Dealing with Difficult Patients”
6. New Business 
· Article on “12.8.5: Procedure - Turning and Positioning the Patient in Bed”
· Discuss workers' comp issues and go over ones that are consistently happening  
· Discuss status/progress of Committee Goals 
· Next Member to come up with the next topics for discussion
· Vote in New Member – Ryan McAninch
7. Recommendations for management  
                                                                                                                                                                                                                                                                                                                                                                                                                                                  
 
 
 
 
 
 
 
 
 





Dedicated Nursing Associates & DNA 
Safety Committee Agenda  
  
	Meeting Date: 09/23/25
	 
	Time meeting started:  
	 11:30 AM


  
	Meeting Chairperson: 
	  Christina Zappa


  
	Present  
	Absent  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


  
Agenda for today’s meeting was reviewed by all members:  _X_Yes       No  
  
Previous meeting minutes from (08/2025) were read and approved:  X__Yes      No  
  









[bookmark: _Hlk43376163]  



Review of Accidents/Incidents Since the Last Meeting (employee, non-employee, vehicle accidents, near misses, property, & other) 
  
	Date of Injury
	Injury Causation (Description)
	Assignment/Facility
	Injured Body Part (Body Part, Left/Right, Lower/Upper)
	Follow Up (Communication, Contact Facility, Treatment, Education, etc.)
	Recommended Corrective Action

	Is Claim Ongoing? Current Outcome

	8/23/25
	The IW was performing a 2x assist with another CNA. The IW and CNA were transferring the patient from a wheelchair to their bed. The IW and CNA were on either side of the patient and began lifting her on the count of three (3). As soon as the IW and CNA began lifting the patient, the patient went flat on her back and became "dead weight". When the patient went back, the IW tried to get a good standing position to hold her, but in doing so, felt a pull in her lower back from the patient moving back. The IW and CNA were still able to successfully transfer the patient into the bed.
	Cross Keys Village - The Brethren Home Community

Per Diem Assignment 

Senior Living Community 
	Lower Back, Bilateral
	Incident Report completed on 8/26/25. IW sought initial treatment on 8/29/25. IW could return to work on a modified basis on 9/1/25. IW had a follow-up on 9/4/25 and was cleared to return to full duty, effective 9/5/25. IW had a second follow-up on 9/11/25 and was still cleared to return to work full duty, effective 9/11/25. IW also received a referral to a specialist for 9/26/25.

Education was sent to the IW on 8/27/25, but it has not yet been completed. HR followed up on 9/17/25.
	Ensure the caregiver completes education.  Seek assistance from the Recruiter/Scheduler to ensure completion of the education.

Follow up with Key Risk for information on the specialist referral.
	This claim is ongoing. The last communication with Key Risk was on 9/10/25 regarding IW being able to return to full duty.

	8/27/25
	IW and another CNA were attempting to adjust a patient in bed. Before the attempted adjustment, 
the patient was combative, trying to hit and scratch, but the IW was not struck by the patient. IW was standing on the left side of the patient/bed, and the CNA was standing on the right side of the patient/bed. On the count of three, IW and CNA pulled on the patient’s disposable bed 
wetting pad, attempting to move up higher in the bed. Once the IW began to pull, she pulled or 
twisted her back, and it immediately started burning. IW fell to her hands and knees, and her legs became numb. She stayed on the floor in that position until the paramedics arrived, and she was transferred by ambulance to the Hospital. 
	Westmoreland Manor

Contract Assignment

Nursing Home
	Lower Back, Back of Legs, and into Heels
	IW was taken by ambulance to Westmoreland Hospital on 8/27/25.

IW had a follow-up on 8/28/25 and could not return to work. IW had a second follow-up on 9/2/25 and could return to work on a modified basis, effective 9/3/25. IW had a third follow-up on 9/8/25 and could return to full duty, effective 9/8/25.

Education was sent to the IW on 9/17/25, but it has not yet been completed.
	Ensure the caregiver completes education.  Seek assistance from the Recruiter/Scheduler to ensure completion of the education.

	This claim is ongoing. The last communication with Key Risk was on 9/12/25.

	8/29/25
	IW stated that there was no specific incident. IW stated that the injury (back pain) was caused by performing or attempting multiple patient transfers. IW stated that all 3 patients were on the 'tougher' side, meaning they were bigger/heavier.

PT1: IW used a sit-to-stand lift to transfer the patient from a chair to bed for an enema. IW performed 75% of this transfer alone with the help of an aide towards
the end of the lift. This patient was noted to be able to bear some of their own weight but was struggling to do so during this lift. IW had help from 2 nurses to complete the lift.

PT2: IW used a Hoyer lift to transfer the patient from a bed to a wheelchair. IW had help from another aide, as this patient was noted to be a 2x assist. 

PT3: IW attempted to transfer a patient from the bed to a shower chair, using a sit-to-stand lift. Before starting the actual transfer, IW and an aide were on either side of the patient, each holding an arm, to help pull the patient up, as the patient was sliding down on the bed. IW and the aide could not successfully complete this transfer, as the patient was 'too heavy'. IW opted to bathe/wipe down the patient in bed since they could not successfully transfer the patient to the shower. IW stated that this patient should be a Hoyer lift transfer, but was noted in their chart to be a sit-to-stand.

	Westmoreland Manor

Contract Assignment 

Nursing Home 
	Lower Back, Bilateral
	Incident Report completed on 9/2/2025. IW sought initial treatment on 9/4/2025. IW could return to work on a modified duty on 9/8/2025. IW was set to follow up with a specialist but has not yet completed that.


Education was sent to the IW on 9/2/25 and was completed on 9/3/2025.
















	Follow up with Key Risk to confirm next specialist appointment/follow-up appointment.
	The claim is ongoing. The last communication with Key Risk was on 9/22.











Status / Progress of Uncompleted Old Business
  
	Old Business Item:  
	Updates:  

	Article on “10 Tips For Dealing with Difficult Patients”
	Uploaded to website by Marketing Dept.

	
	


 
New Business (Round Table Discussion) 
  
	Committee Member Name:  
	Topic / Hazard Identified:  
	Responsibility Assigned To Whom & Action To Be Taken:  

	Group  
	Discuss new incidents  
	  

	Group
	Article on “12.8.5: Procedure - Turning and Positioning the Patient in Bed”

	HR will send to Marketing

	Group
	Update on Goals
	

	Group
	Annual Safety Committee Member Training Wednesday, December 3rd, 2:00-3:00 PM (required for all members)
	HR will add to all members' calendars


 
Status/Progress on Committee Goals
  
	Goal:  
	Updates/Action to be taken:  

	
	

	
	

	  
	  



Other Reports or Guest Speakers  
  
	Guest Name:  
	Topic Discussed / Presented to the Group  

	
	

	  
	  

	  
	  




	Meeting Adjourned:  11:48
	

	Next Meeting:  
	10/2025

	Meeting Minutes Completed By: Christina Zappa




· A copy of these minutes & the agenda should be distributed to all company employees or posted where all employees have access to them.   

· These meeting minutes should be attached to the corresponding agenda and sign-in sheet, and kept on file with your safety committee records.   

· Please be certain that the date of the sign-in sheet, agenda, and minutes are all the same for each meeting.    

· You must maintain these records for at least FIVE years. 
